Strategy Helps Shape your Sphere of Influence (p153)
‘Without strategic clarity at the area of contribution level, teams

Discovery Helps shape your S5phere of Influence (p 150}
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Discovery Supports Evidence-Informed OKRs (p160)
Strategy Supports Evidence-Informed OKRs (p158) Discovery insights reveal which behaviors actually matter to users.
[-——Strateqgic audience and problem choices provide a foundation s This insight can guide metrics abowt what the company wants to €
for evidence-informed OKR=s achieve into evidence-informed KRs that measure real user
SUCCESS.
Product Dis H with Creating Strategic OKRs (p178
Strategy Chuices Help With Creating Strategic OKRs (p163) ! aEovery e e AL {r178)
- ; % Discovery insights ensure OKRs address real user problems that
‘—biumlt EDOM RS S1eNpress W yoLEWant B o CHIeriy. lign with Strategy. This insight transforms vague metrics into #f—
and provide the foundation for meaningful OKRs when properly i i i i ;
1 strategic KRs that directly measure progress on strategic
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priorities.
Product Strategy Supports Leading OKRs (p191) P'_“""“ ".‘“."""’ i Leadi.ng Kicha (P15 -
2 : i - Bl Discovery insights reveal the behavior patterns that predict your
Strategy clarity helps you identify which leading indicators are ! : %
— z : = . desired outcomes. Without this understanding product teams =~ #—
worth tracking. Strategic context ensures leading indicators ; ; 3 ;
often track generic metrics rather than meaningful leading
measure progress towards what actually matters. i
indicators.
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Influenceable Infl'nrr::!i! Strategic Leading
(p141) (p154) (p167) (p179)
OKRs Suppert Strategic Value Propasitions (pa4) OKRs help with designing experiments (p251)
i OKR performance can refine your value proposition < Your OKRs can provide specific metrics to testin your experiments. These provide dear success
PCriteria in your experiments instead of vague assumptions. —
OKRs 5 rt Strategic Audience Choices (p65) < Product OKRs [ This al-luw? you to validate whether your solution actually noves the specific metrics your're
Analyzing OKR Performance can reveal the need for more specific audience focus [p134) targeting in your OKR
OKRs are generic or not clearly prioritized? Company OKRs support finding your impact (p22%)
Revisit Strategy Company OKRs provide ready-made impact metrics, but you may need to adapt them to your
: i I team's sphere of influence. Remember that impacts sit in your area of contribution but may  ——
— Biaykig Fictl - be outside your direct control. Lock for company metrics you can meaningfully influence, not
e59) + For whom? Struggling to measure if strategy is working? just ones you can directly control.
» Which problems? Revisit OKRs
————,
Ma clear priority for discovery questions? Discovery Outcomes help with Creating influenceable and evidence-based OKRs {p245)
Rewvisit OKRs Discovery-validated outcomes translate directly into evidence-informed OKRs. Evidence-based #—
et A OKR= measure progress on actual user problems rather than assumed behaviors
rategic : . P v
Marrative X WTNED UIE;:E:;E‘EEF OKRs based on assumptions?
{p48) : Revisit Discowvery
= What value?
+ How to differentiate? Weak confidence that strategic choices reflect validated user needs? )
Revisit discovery
Discovery Unfocused and tackling to many problems?
Revisit strategy
Discovery Supports Strategic Value Propositions (p84) 2
Product
Discovery work validates which aspects of your value proposition solve real L 3 sl i

problems. (RECh
Discovery Support Strategic Audience Choices (p&5)

Discovery insights help avoid building strategy around segments with minimal 4
problems or growth potential

Combined Evidence strengthens OKRs (p312)

Strong evidence across both problem and solution
spaces creates more reliable OKRs. When you'ra
walidating both a problem worth solving and a

solution worth building, you can create Key Results £
that measure genuine user cutcomes rather than
output delivery. These evidence-informed metrics
- measure real user success rather than feature
completion, creating OKRs that drive meaningful
change rather than merely tracking activity

Evidence-
Informed
(p267)

Targeted
{p213)

Strategy Supports identifying your impact (p229)

Evidence-based understanding of user problems

evidence about user problems transforms vague
S——————mietrics into specific meaningful Key Results that

address validated user friction points. When your

OKRs address real problems uncovered through

reliable evidence, they measure genuine user success

rather than arbitrary business goals

Problem space evidence strengthens OKRs (p292)

directly influences the quality of your OKRs. Strong

Product Strategy and Evidence 5trength reinforce each other (p280)
The strategic choices in your product Strategy are fundamentally
assumptions that need validation through evidence. The stronger your
evidence about strategic assumptions, the more confident you can me in
your strategic direction

Problem Space

Strategic choices provide boundaries for your discovery foous.
> Beyond finding metrics in strategy statements, look at the

(p281)

Solution Space
(p293)

Solution Evidence strengthens product strategy (p307)
Evidence from solution validation directly strengthens your
strategic winning mowes. Strong solution Evidence transforms

Pstrategic choices from aspirational statements to validated
advantages, creating a virtuous cycle where strategic choices
guide whiat to validate, and validation results strengthens
strategic choices
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underlying strategic choices about target markets, problems,
Pt and differentiators. Each of these can suggest specdfic impact
oy .. metrics to contribute to
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T Product Strategy helps with segmenting actors (p235)
: ) Strategic audience choices provide the foundation fior
I effective actor segmentation. This strategic clarity transforms
1 discovery from broad exploration to targeted investigation.
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Product Strategy helps with creating outputs (p253)
i P¥our strategic winning moves provide the boundaries for
effective outputs.




